CURRICULUM VITAE

CHRISTOPHER GALTRESS 

Lieu dit Lassère 65670 BAZORDAN 

Tel. 05.62.99.46.77

Email christopher.galtress@wanadoo.fr 

D.O.B.  15/12/65

Married with two children

PROFILE

Main translating fields
· Business – Legal, financial, insurance, HR, Sales & Marketing, Service Quality, Manuals, Presentations, Reports, Conferences
· CV’s and personal documents
· Construction and engineering
Recent clients include
· Renault
DHL
RueDuCommerce
Air Liquide
· Eure-et-Loir
ENSAB
Generali
BNP
· EDF
Ségécé
FCI

INDEPENDENT WORKER IN FRANCE 2003 -
Immobilier / notaire face-to-face interpreting service provided

French – English translating (at-home)

Built a gite and marketed it successfully

Renovating house

Purchased and renovating second property

Private language tuition provided

OMNICOM - SMYTHE DORWARD LAMBERT  - (1999 – 2002)

Senior Consultant

Sector experience

Leisure, retail, travel, food & beverages, insurance, electronics and transport

Examples of client experience

European Document Solutions Company – part of a team helping to implement cultural and behavioural change in a post business re-structuring environment. This involved engaging senior managers in organisational and personal change through cultural assessment and other diagnostic tools. He also led programmes to develop customer orientation, align processes and re-engineer management processes in line with the new business model and desired culture.

European Financial Services Company – leading a team to help one of the business support units to re-energise and re-engage its employees around a new business vision and role. This involved engaging the business at all levels through the design and delivery of an organisation-wide programme of sessions and coaching senior managers to deliver these sessions.

UK Holiday Company – leading an initiative to embed new values and behaviours into day-to-day organisational practice. This involved facilitating sessions of a senior manager steering group, one-to-one coaching and change planning and launching an initiative to align business processes to reflect the desired culture and behaviours.

UK Financial Services Company – part of a team helping the business to communicate and sell in a harmonised terms and conditions structure following a recent large-scale merger. This involved designing and facilitating focus groups with staff and key managers and face-to-face interviews with the Board. This also involved designing a business wide communication programme to engage all employees in the changes through education and involvement.

UK Airline Company – part of a team developing communication designed to support a major change programme, which restructured the whole business and re-engineered all processes. This involved a regular newsletter, education and cascade workshops, leadership communication and a programme to launch the vision for the Passenger & Cargo business.

Other Responsibilities

Mentoring consultants and support staff

Design and delivery of internal knowledge orientations

Lead consultant for external recruitment (process and selection)

Leader of internal project to re-develop company web site

WHITBREAD PLC – (1989 – 1999)

Service and Quality Development Manager (1997 – 1999)

(Restaurant & Leisure Group – Beefeater Restaurants Division)

Principal Areas of Responsibility –

· Change Management & Communication 

· Internal and External Service & Quality Delivery

· Board Secretary and Aide-de-camp to Managing Director

· Process Improvement Leadership

· Challenging and Influencing Behaviours to fit Company Values 

· Leadership Coaching
· Leading a £42m asset disposal programme
Examples of Key Activities –

1. Internal Communication

· Helping the business to formulate its mission, vision and values. 

· Ensuring that these concepts were consistently communicated throughout the whole business and in an inspirational way.

· Persuading the Board to facilitate senior management change programmes.

· Designing a communication process that cascaded through all levels of the business.

· Encouraging the Board to commit to an ongoing programme of communication and leadership activity with a monthly schedule of field visits, supported by a two-way communication plan and Service/Quality profiles for each business.  

2. Process Improvement (Revolutionising the Customer service process)

· Initiating a root cause analysis to show that not only was the process itself inherently flawed, but that more importantly, that the rationale behind it was totally misguided. The ideology was not customer oriented and was therefore at odds with the business’ objectives and values. 

· Conducting in-depth customer research to identify the process issues and to put a cost to the resultant loss in loyalty – this built a very compelling case for change for ideological sceptics through irresistible financial benefits.

· The new process saw efficiency rise by 500%, error rate fall from 10% to 1% and regained customer loyalty generate c. £1 million sales in 12 months.

3. Education & Awareness

· Ensuring that all levels of the company understand business key tasks and that key players in the management structure can lead this process and are seen to do so

· Establishing a company wide communication process to explain and gain commitment to core business objectives and subsequent individual role/function requirements

· Scrapping the overly formal format of national conferences in favour of a cyclical programme of over 40 workshops p.a., which linked all HQ employees and unit managers. 

· Developing a unit staff induction process that consistently delivered the same signals and messages to over 12,000 employees p.a.
Service Quality Manager (1995 – 1997)

· Developing core service quality strategy and raising the profile of service quality implementation across the whole company (300 outlets).

· Devising and implementing company-wide national service and cultural change initiatives and programmes (involving investments of c. £500k), which touched every one of the business’s 12,000 employees.

· Developing key reporting lines for service quality information in order to promote business learning and to effect change.

· Developing and implementing major reward and recognition schemes.

· Leading operationally focussed improvement teams.

· Operations service quality measurement and assessment. Key achievements in this area were :-

· Quarterly performance review and analysis on a series of key quality measures for all 300 units in the business.

· Coaching senior and middle level Operations Managers on coaching Quality improvement.

Operations Development Manager (1993 – 1995)

· Central development of core operational policies, procedures and practices for every unit in the business.

· Liaison between operations and functional teams to ensure that business solutions were easily implementable and customer facing.
· Championing operational perspectives on all cross-functional work groups and teams. 

· Developing and implementing all operational and service policies and procedures.

· Managing Customer Service function.

· Key cross business projects featured: -

· Company-wide EPOS programme roll out (£6m capex).

· Developing use of on-premise paging systems (sole authority for £500k capex investment) which saw staff productivity rise by up to 50%.

· Business-wide labour management projects (£500k saving in year 1).

Regional Development Manager (1989 – 1993)

· Responsible for all people, brand and profit development in areas of up to 13 sites with circa £10m t/o and £2.5m profit (1993 values).

· Exceeding all key financial targets for sales, controls and profit.

· Developing a team of up to 26 General Managers and 40 Support Managers.

· Sales, Marketing and Brand Development at a local level.

· Ensuring the delivery of outstanding service quality and customer service.

EDUCATION

1977 – 1985
Newport (Free) Grammar School 
7 – ‘O’ Levels

                              
Saffron Walden
                    

1 – A/O Level




Essex




3 – ‘A’ Levels

1985 – 1989      Lancaster University
BA (HONS) French Studies

                          Class obtained 2:1 (with distinction /double first in spoken French)
Additional Skills

· 1 year spent teaching English in French Lycée (Arcachon) and Adult Education Centre

· Fluent French – oral and written; Conversational German

· Qualified as H.C.I.M.A Group Training Techniques Trainer

· Qualified as H.C.I.M.A. Craft Trainer

· Holder of I.E.H.O Basic & Advanced Food Hygiene Certificates
· British Institute of Innkeeping Assessor

· Computer literate – MS Office, SDL Trados
· Trained in: Facilitation Skills, Coaching & Delegation, Coverdale/Methodical Approach,

                          Presentation Skills, Leadership, Interview Techniques, Time Management,

                          Financial Awareness (Cranfield University)
Interests

Cooking, viticulture, keeping a smallholding, gardening and house restoration.

REFERENCES ARE AVAILABLE UPON REQUEST
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